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Fastenal Company Environmental, Health, Safety & Sustainability Policy

Fastenal Company is committed to environmental protection and to providing a safe and healthy workplace for
all employees. We strive to integrate EHS & Sustainability considerations into all our business decisions,
plans, and operations.

As part of our commitment to the protection of the environment, we shall strive to prevent pollution and reduce
our carbon footprint, to reduce waste and minimize the consumption of resources, to use resources
responsibly and to seek opportunities for increased energy efficiency. As part of our commitment to ensuring
a safe and healthy workplace, we strive to prevent work-related injuries and ill health by controlling risks using
a hierarchy of controls.

In order to enhance our EHS & Sustainability performance, Fastenal Company shall identify EHS &
Sustainable objectives to be attained in order to continually improve our EHS Management System. Fastenal
Company is committed to the fulfillment of all EHS compliance obligations, including all legal and other
requirements.

We believe that participation and involvement from employees and other interested parties in EHS
Management System decision-making processes will help us to achieve our intended outcomes. An important
objective of EHS Management System is the satisfaction of our stakeholders, which include:

e Our customers,

e Our employees,

e Our shareholders,

e Our suppliers,

e The communities in which we operate, and
e The environment.

This policy shall be communicated to all employees, and will be made available to our customers and other
interested parties upon request.
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CEQ, Dan Florness Date
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Newsworthy Highlights

INVESTOR'S BUSINESS DAILY

B EST In October 2020, Fastenal was ranked #26 among the TOP 50
Companies for Environmental, Social, Governance Values by

m Investor’s Business Daily. (Article Link)

COMPANIES
ENVIRONMENTAL. SOCIAL & GOVERNANCE
TOP 50

== *=@  n April 2020, Fastenal achieved a ‘AA’ ESG leader ranking by
g o MSCI Ratings Agency among the top 22 companies in our peer
oo® group — driven by improvements and health & safety programs.
I (Article Link)

In April 2020, Bloomberg publishes an article outlining Fastenal’'s
pandemic response an it’s relation to ESG Performance
(Environmental, Social, and Governance) (Article Link)

In November 2020, Fastenal Company was approved as a voting
member to TC283 ISO 45001 Occupational Health & Safety
Management Technical Committee.

May 2018, Fastenal receives the Minnesota Governor’s Safety
Award for Performance in multiple facilities. (Article Link)

Fastenal achieved an award as a result of our workplace
© conditions audit thru third party audit Intertek.



https://www.investors.com/news/esg-companies-list-best-esg-stocks-environmental-social-governance-values/
https://www.msci.com/our-solutions/esg-investing/esg-ratings/esg-ratings-corporate-search-tool/issuer/fastenal-company/IID000000002166245
https://www.bloomberg.com/opinion/articles/2020-04-17/coronavirus-judge-companies-on-their-pandemic-response
https://www.winonadailynews.com/news/local/fastenal-wins-minnesota-governors-safety-award/article_dd54c376-f239-5c0b-a8bf-7295210cd6d8.html
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Health & Safety

Health and Safety continues to be a cornerstone of our business. Our 20,365 employees visit thousands of
customers annually. These customers span industries from mining, and construction, manufacturing, agriculture,
aerospace, healthcare, and many others. During the Covid-19 pandemic our employees stood ready to serve
our customers and meet the changing demands. Not only did they help prevent the spread in their communities,
they serviced critical organizations like hospitals and first responders.

Our COVID-19 response consistently evolved to meet the turbulent environment including:

e The business continuity team implemented regular communication regarding impacts of the COVID-
19 pandemic, including health and safety protocols and procedures.

e Fastenal improved their emergency response teams to facilitate COVID requirements.

e Implemented a hierarchy of controls to address hand washing, social distancing, cleaning areas and
frequency, personal protective equipment and resources to stay up to date on the changing
conditions.

e Deployment of face covers, dispensed through our vending technology, across the company for use
in areas where they are required and recommended.

e Prohibiting all domestic and international non-essential travel for all employees.

e Providing additional days of leave for full- and part-time employees to cope with the illness.

e Restricting access to our non-public facilities such as corporate offices, distribution centers, sales
offices, and manufacturing locations.

e Providing public branch access by appointment or pickup only in high risk areas.

e Implementation of risk assessments in critical operating facilities.

e Implementing protocols to address actual and suspected COVID-19 cases and potential exposure.

e Worked closely with customers to meet their specific COVID-19 requirements and maintain service.

During the pandemic Fastenal continued to sustain safe Fastenal Branch TRIR and EMR
operations. In 2020, our branch network of 3,268 Performance
locations and over 6,607 vehicles improved their ,q9
recordable incident rate by 16% to 1.68 between 2020 350 s 070
and 2019. Fastenal's DART rate also fell by 11% 3.0 043 060
helping to improve our productivity during the 2s0 ——  eoxs P
most critical times.  In addition, Fastenal's EMR 200 48 20
improved by 6% to .45 which is 55% better than our 150 o 168 030
peer industry average. 1.00 020
0.50 0.10
This improvement in reduced days away and oo 0.00
restricted working days helped to increase our 2018 2018 2020
productivity to better service our critical customers. Fastenal TRIR —e— Fastenal EMR

éﬁl‘s“ﬁﬁ e
\‘ T{iﬂ 240 /| = J ":-__l g e 12K [pT
‘ ok @ IJ! Ty
0.0 f ‘ . .

Opportunities gly Als .
[rom, Dm&w‘ll“m' T - -
et 2% Iy ISO ceticsion -m-nln Y N

0.48 EMR rate outperfarms peer group by 52%. Prevented 2,400 workplace injuries while 1S045001 Occupational Health & Safety  96.350 completed training modules in 2018, 33,500 safety audits & inspections. 12.000 1-1 coaching and observation

nnnnnnnnn 8 350,000 hours of productivity since Management System. opportunities.
2010.
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Environmental Sustainability

Fastenal understands the importance of sustainability and the impact we have on our communities and our
customers. Our CEO has taken steps to improve our organizational efforts through a variety of internal
initiatives. View the full article here.

Environmental Trainings Completed

We are constantly looking for new approaches to make our own 2020 vs. 2019

business -- and our customers' businesses -- more g,
sustainable. Key areas of focus include greenhouse gas sw
emissions, energy use and consumption, recycling and waste oo
reduction, and efficient use of resources. 11,500

11,000
Fastenal works to understand opportunities to reduce our carbon 1050
footprint across our entire organization. Employees increased the ™
number of environmental related trainings by over 19.4% between ™

12,534

10,494

9,000

2020 and 2019. 2019 2020

Business Division SESEIRCERENd DM In addition, we focused on strategic areas to reduce
Scope 1 Scope 2 H :

Manufacturing 40384 7.292.6 the cqnsumptlon of waste and alsp mprgve waste

Fleet 78,209.9 diversion efforts throughout our distribution center

Distribution 4179.9 223003 | gnd manufacturing locations. In 2020, Fastenal

Retail 24,402.7 43,073.1 | d 6 1 " d f t . I h

Distribution Center and Manufacturing Waste Diversion Ibs recycled over _' miilion pounds or ma erl_a suc

Recycled Wood Pallets 1436840 | as metal, plastic, and cardboard. We continue to

Recycled and Reused Carboard 99093 | seek out opportunities for waste diversion through a

Recycled Metals 3,476,848

Recycled Composite Pallets 167020, humber of employee engagement programs

Recycled Plastic Wrap 59508 | jncluding assessments, trainings, and strategic

Waste Generated in Distribution Center and Manufacturing Ibs t hi

Hazardous and Non Hazardous Wate Generated 161,069 partnersnips.

As an organization we disclose both Scope 1 and Scope 2 emissions for 100% of facilities and fleet vehicles.
This emission information is included in our CDP for 2020. In addition, we share additional information
surrounding aspects and opportunities we consider as an organization. This information can be found as part of
our ISO 14001 Environmental Management System.

Due to COVID-19 we were limited in the impact we could make to implementing new programs across our branch
network. However, we continue to find opportunities through a variety of environmental assessments. Since
2019, over 85% of our branches participated in 2,797 environmental sustainability assessments that focused on
seven key areas. These include areas such as LED lighting, recycling plastics, recycling cardboard, use of
programmable thermostats and others. In addition, we’ve deployed a number of tools to support our employees
in making great strides to reduce our carbon footprint.

Branches Participating in at least 5 Key Sustainable -

L BRANCH
Activities PROGRAM HANDBOOK

= Morethan 5 activities Less than 5 activities [H SUSTAINABLE PRACTICES
LD WA T

Branch
Program Overview
Handbook



https://www.fastenal.com/en/1047/social-responsibility?intcmp=ft-soc_resp
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To support our journey, Fastenal has established key partnerships to support identifying opportunities for
improvement. These partnerships help to improve key areas of our business and help us better manage areas
of opportunity.

N Our SmartWay Certified fleet provides shipping services with a
WSmartWay / P e

minimal carbon footprint. This allows us to ensure your supply

Transport Partner chain is optimized for environmental emissions reduction.
Getting There With Cleaner Air

ENERGY STAR Fastenal has partnered with Energy Star to help our 3,200+

P rtf i' "\f}‘lﬂI y facilities strategically reduce energy, water, and waste

U 0 ID uﬂagef consumption. Energy Star evaluates and compares over 250,000
facilities nationwide.

ISO 14000 FAMILY

ENVIRONMENTAL MANAGEMENT We are working towards third-party certification of our

ISO14001:2015 Environmental Management System to help us
continuously improve our performance.

‘}“ : DP Fastenal formally discloses environmental sustainability efforts
through the Carbon Disclosure Project as one way to track

DISCLOSURE INSIGHT ACTION performance and uncover opportunities.

Environmental Impact on our Customers

Fastenal is striving to understand how it
can better meet our customer and

Before Vending Implementation ESG Category Total Emissions Emissions / USD Before vs. After

Chemicals and Chemical Products 1405085 Implementation (kg CO2-eq)
H H Leather and Leather Products 467,694.58
community needs. Services such as sorevs|
Textiles and Textile Related Products 2,668,187.37 1030
1 H 1 rand Total ,127,369.
vending, lean mapping, Industrial —
Services, third-party shipping, onsite

Leather and Leather 0811

169,582.86

Emissions / usd (kg CO2-eq)

locations, fleet and logistics along  with Mot o rigne v mesarz| o
environmentally  certified products all oot e om
provide various benefits from reduced etemted rwl s Srvhas s Vema (a GOSN IR H2GHA0| T vt s
. Estimated Annual Emissiens (% Change) -4.11% 1038 09911
consumption, reduced waste, lower
emissions for both Fastenal and our Equivalent to 72.3 Metric Tons of Landfill Waste Diverted (390.6 Lbs per machine)

customers. By measuring these Scope 3

emissions we can understand the impact our service models have on our customers and communities. This
innovative way of thinking allows Fastenal to improve their carbon footprint

Bstimated Waste Diverted for Customers in 2020 using our in the long run and remove both quantifiable emissions and waste from our
prpo— ———  CUstomer’'s supply chain and help generate additional cost savings
Sanc et And Fabricated Metals w2 along with a stronger partnership. As we continue to grow we feel that this
B e == IS one of the most meaningful ways our organization can contribute to the
IWetie Tons of wasta piverted from Landfil | s reduction in greenhouse gases while also reducing the consumption
| Waste Diverted from Landfill (Ibs) | 4,933,760 |

of resources.
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Proactive Employee Engagement

Last year, employees participated in over 128,000 EHS
& Sustainability activities. These leading indicators
have proven to support continuous improvement by
encouraging employees to participate in a number of
activities on a consistent and frequent basis. The ability

EHS & Sustainability Employee Engagement 2020

) H Coaching
to conS|stent!y and frequently engage our employees = Assessments
helps to drive safe & sustainable behavior and Trainings
encourage systemic culture change across the
organization.
Locations participated in over 35,189 assessments last
year to help identify everything from safety hazards, Leading Indicator Participation

: : T e Coaching 13,384

COVID-19 practices and sustainability opportunities. P —. 35.189
EHS Managers engage our team members one on oN€  [Trainings 79.862
during facility visits. Total Partcipation 128,435

Employees spent roughly 39,000 hours training covering 12 core topics spanning dozens of subtopics. This
includes safety and environmental compliance, ergonomics, hazardous communication, environmental waste
management, and many others. Managers and employees participated in over 13,284 behavior based
observations throughout our distribution center, manufacturing, and transportation business units. This is an
increase of nearly 4% between 2020 and 2019. Behavior based coaching and observation engagement is a key
interaction between management and employees. Through this program, we are able to identify and improve
operational efficiencies, facility process, and overall business unit performance by positively reinforcing best
practices and getting feedback to improve our systems and processes.

ISO 14001 & ISO 45001 Management Systems

Fastenal utilizes two Management Systems that follow the International Organization for Standardization. These
programs provide a structured framework to manage both our environmental and health and safety programs.
Increasing expectations by our customers and stakeholders influence our ISO committee meetings every year.
Organizational members from a cross section of
departments meet to help establish a holistic view _

. o EXTERNAL & INTERNAL ISSUES
of our business. In 2020, the organization met
100% of its primary ISO goals focusing on both
safety and sustainability. In addition, our = ==
committee teams represent over 6% of our = — 1§
manufacturing and distribution center network
team members. As we move forward into the
future, our committee continues to drive
improvement through goals and objectives for both
ISO 14001 and ISO 45001.






